
OUR SCHOOL 
CONTEXT

South Lake Primary School (SLPS), 
an Independent Public School, 
15 km south of the City of Perth and 
surrounded by the Beeliar wetlands, was 
established in 1986. Our school caters 
for approx 300 children from Kindergarten 
to Year 6.  SLPS, Index of Community Socio-
Educational Advantage (ICSEA) of 935, is 
populated by a diversity of culturally rich people 
groups. 17% of students are Noongar children 
and over 15 different nations are represented in our 
student  population, many students coming from the 
South Pacific Islands, New Zealand and South East Asia.  

At SLPS, whole of school approaches are considered 
essential to improved outcomes in student learning and 
successful whole of school curriculum planning.  SLPS’s 
structure is organised to facilitate a collaborative culture 
and active involvement of all staff in school planning and 
decision making, ensures that  all staff has ownership  
of the improvement process.  In recent years SLPS has 
moved towards a distributed leadership structure which 
both empowers staff and develops the capacity of all staff 
to lead in phases and curriculum areas.  The school has a 
strong focus on Literacy and Numeracy, is implementing 
the Western Australian Curriculum. Students are offered 
specialist programs in the areas of Music, Visual Arts, 
Physical Education, Digital Literacy, STEM and Italian. 
Our Learning Support Team provides ongoing assistance, 
utilising a case management approach, for students with 
learning   difficulties and attendance / behaviour issues.  
We have a strong focus on developing the emotional health 
and wellbeing of students as well as boosting positive 
partnerships with families and the wider community. 

Building strong internal and external relationships is 
another enabler of improved student achievement. The 
school is proactive in linking with the home, the previous 
school, other service providers and agencies, and the 
wider community.           
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Business Plan 2018-2020

Strive ·  Believe ·  AchieveThe South Lake Primary School (SLPS) 2018-2020 Business Plan was developed                           
in collaboration with the South Lake Primary School staff and the School Board.                                   

SLPS’s 2018-2020 Business Plan builds on the successes of our 2015-2017 Business Plan 
and also incorporates strategies to address the recommendations from the 2017 Department 

of Education Services (DES) Independent Public School (IPS) Review; and careful analysis 
of all school performance data.

 
The South Lake Primary School 2018-2020 Business Plan outlines the key focus areas 

and strategies that we will focus on for maximising school performance. This plan details 
our vision, beliefs and key improvement targets. It sets out the school’s direction for the 

next three years and includes the major initiatives and strategies to be implemented in 
order for the school to achieve the priorities of the Strategic Plan for WA Public Schools,                     

High Performance - High Care.

The Business Plan is supported by Operational Plans in key areas including Literacy, 
Numeracy, Science, Humanities and Social Sciences, The Arts, Health and Physical 

Education, LOTE, Information and Communication Technologies and Student Health and                
Well-Being. These documents support the achievement of the Business Plan’s targets                                 

and are the link between the teachers’ classroom planning and the overall strategic direction 
set out in the Business Plan.

“ A strong, supportive and inclusive culture with a positive school climate is very 
evident at South Lake Primary School reflecting the school’s community desire 

to provide a safe, caring and inclusive teaching and learning environment for 
children and staff. Parents, students and school staff spoke with a genuine 

sense of appreciation and pride in the school. 

The committed teaching staff is aware of the nature of the local community 
and endeavours to adapt the curriculum to meet the diverse needs of the 

students while providing a wide range of additional programs to engage 
them. A collaborative working culture with active involvement of all staff, is 

a feature of the school and facilitates not only whole-school approaches to 
the implementation of programs and strategies but re-enforcing the culture of 

support, care and belonging. 

The school is supported and encouraged by an increasingly active parent body, 
a committed board and a collaborative and enthusiastic staff. The momentum 

of this support will be an asset to the principal as the next phase of the business 
plan is developed and implemented over the next three years”. 

Department of Education Services’ Independent Review Team May 2017.

Our vision
at South Lake Primary School is  

that all members of the school community 
will work together to achieve their full potential, 

becoming self-motivated life long learners 
through an inclusive and empowering education.

An Independent Public School
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Our Self-Assessment

At South Lake Primary School successful students are 
at the centre of our school improvement, as articulated 
in our school vision.  

Our school improvement cycle is an ongoing process 
encompassing three components. We assess data and 
other evidence related to student achievement and 
school operations, we plan to improve the standards 
of student achievement and we act to implement 
planned strategies.  The data we use includes: National 
Assessment Program for Literacy and Numeracy 
(NAPLAN) which provides information on student 
performance in Year 3 and Year 5 in Reading, Writing, 
Spelling, Grammar and Punctuation and Mathematics;  
On Entry Assessment; and other standardised tests as 
outlined in our Curriculum Assessment and Reporting 
Schedule. Teacher participation and judgement in 
moderation activities provides rich information which  
is then used to inform planning. Community, staff and 
student surveys are conducted on a cyclical basis to 
provide feedback to our school. 

At South Lake Primary we believe that 
students learn best when:

•  They are in a motivated, orderly and safe environment 
where developmental education is acknowledged 
and implemented.

•  There are effective relationships between all 
members of the school and the wider community.

•  The curriculum delivered encompasses different 
learning styles.

•  A wide range of student performance data is 
used to plan, implement and monitor progress for 
continuous improvement.

•  High standards of student achievement, both 
academic and non-academic, are the focus of our 
work within each classroom and across the school.  

Priority 1 High expectations of 
success for all students

TARGETS

1.  Progress of stable cohort of students between 
Year 3 and Year 5 is at or above 'like' schools 
in National Assessment Program - Literacy and 
Numeracy (NAPLAN) for Numeracy, Reading, 
Writing, Spelling, and Punctuation and Grammar 
when measured 2017 - 2019 and 2018 - 2020.

2.    Improve the percentage of students achieving 
a School Curriculum and Standards Authority 
(SCASA) ‘C’ Grade achievement standard by 
20% in English, Mathematics and Science                       
from 2017 - 2019 and 2018 - 2020. 

3.  By the end of 2019, 50% of pre-primary students 
will achieve expected progression point 1.0 or 
above in On-Entry Assessment for Reading, 
Numeracy and Writing. 

4.  Improve the percentage of Year 3 students in 
NAPLAN Proficiency Bands 4 - 10 for Numeracy 
and Writing by 40% by the end of 2020. 

5.  Improve the percentage of Year 5 students in 
NAPLAN Proficiency Bands 5 - 10 for Numeracy 
and Writing by 40% by the end of 2020. 

STRATEGIES

  Implement SLPS English and Mathematics   
Operational Plans.

  Embed agreed whole of school instructional 
practices including South Lake Primary School's 
Explicit Instruction Approach for the teaching of 
Literacy and Numeracy K - 6.

  All teachers use SCASA to guide planning and    
to further differentiate for the full range of student 
achievement levels. 

  Embed technology based Literacy and   
Numeracy Programs.

 Continue with Multilit and ATAS for students at risk.

  Build the capacity of staff in monitoring and 
interpreting whole-school data and student 
performance achievement, including tracking     
student progress.

  Implement regular moderation activities,  
including moderation with 'like' schools,                
to improve teacher judgements of student 
performance. 

  Continue with the implementation of the                     
SLPS Learning Support Team Model utilising 
the case management approach for Students            
at Educational Risk.

MONITORING

NAPLAN 2017 - 2020 

Student Achievement Information System (SAIS)

SLPS Curriculum Assessment                              
and Reporting Schedule

On-Entry Assessment PP - 2 

   

Priority 2 Student engagement, 
attendance and well-being 

through a supportive, 
caring learning environment.

TARGETS

6.  All staff will teach expected behaviours defined    
in SLPS Positive Behaviour Support (PBS) Matrix 
by 2019.

7.  Increase the average student attendance from 
88.7% in 2017 to over 90% in 2020.

8.  Decrease by 20% the percentage of students 
achieving 'seldom' in Attitude, Behaviour and 
Effort (ABE) on SCASA standardised reports by    
the end of 2020.

9.  From 2018 - 2020, there is compliance with 
the National Quality Standards (NQS) in    
Kindergarten, Pre-Primary, Year 1 and Year 2,      
in Area 1 Educational Programs and Practices, 
and Area 5 Relationships with Children.

STRATEGIES

  Continue with the implementation of the SLPS 
Learning Support Team (LST) Model, utilising 
the case management approach for Students at 
Educational Risk (SAER) including students with 
irregular school attendance. 

  Continue implementing SLPS Health and       
Well-Being Plan.

 Continue implementing SLPS Attendance Plan.                                 

  Implement the Positive Behaviour Support (PBS) 
Matrix at SLPS. 

  Continue with implementation of the              
'Peer Support Program'.

  Implement the 'Change Champions Program'  
with feeder high school.

  Develop and implement a National Quality 
Standards (NQS) plan to ensure ongoing 
compliance with the NQS implementation, and 
support staff to address NQS areas 1 and 5. 

MONITORING

Learning Support Team referrals and weekly records

Student attendance reports

Student behaviour management reports

Attitude Behaviour and Effort (ABE) semester reports

NQS termly reviews

Positive Behaviour Support records

Priority 3  Effective leadership        
and high quality teaching

TARGETS/MILESTONES

10.  All staff participate in annual Performance 
Management. All teaching staff use the  
Australian Institute for Teaching and School 
Leadership (AITSAL) Standards to self-assess. 
All teaching staff participate in the school’s 
Classroom Observation and Feedback 

 strategy by 2019. 

11.   All teachers monitor and examine student 
performance targets as described in the        
2018 - 2020 Business Plan for impact on  
student learning. 

STRATEGIES

  Implement performance management      
processes using the AITSAL Framework and 
the Department of Education Performance 
Management Guidelines. 

 Implement Peer Review.

  Build the capacity of staff in monitoring and 
interpreting whole-school data and student 
performance achievement; and tracking      
student progress.

  Implement regular moderation activities 
to improve teacher judgements of student 
performance to create better alignment with 
student progress and achievement standards 
identified in NAPLAN results. 

  Embed procedures to ensure all teachers 
are active participants in the phase of school 
planning, 2018 - 2020 Business Plan 
development and the self-review process. 

MONITORING

Performance Management documents

 Agendas, minutes of staff meetings and 
staff attendance records

Priority 4 Strong governance and    
an engaged community

Strive ·  Believe ·  Achieve

TARGETS

12.  The National School Opinion Survey results continue 
to be positive for community, staff and students    
(i.e. each item has a ranking of at least 3.5).

13.  The school achieves either a 'Good' or 'Excellent' 
rating in every category  in the 2018, 2019 and 
2020 Control Self-Assessment (CSA) audits.

14.  The School Board Survey of the effectiveness of the 
SLPS Board is positive. 

15.   School compliance with the Delivery Performance 
Agreement (DPA) for Independent Public Schools 
and the School Funding Agreement.

STRATEGIES

  Utilise National School Opinion Surveys for parents, 
students and staff to drive improvement. 

  Utilise a variety of channels of communication 
between the school and the community including 
website, school app, newsletter and P&C Facebook.

  Collaborate with tertiary organisations and 
government agencies, and engage in-house 
specialists and expertise to support SAER.

  Actively promote partnerships with            
community groups. 

  Provide whole school special days and activities 
that provide opportunities for 'parents as partners' 
to engage with their children at school. 

  Continued development of the newly formed SLPS 
Board and fulfil the requirements of the DPA. 

  The SLPS Board to review its governance role to 
ensure full participation and involvement with the 
school self-review process; including monitoring    
of student performance targets for impact on 
student learning.

MONITORING

National School Opinion Surveys

School Board Survey of effectiveness
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